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Executive Summary
	Location
	Country: Haïti

Commune: Port-a-Piment

Villages: Pinette & Dupin

	Contributing Partner-1
	One World Oxted Group

	Contributing Partner-2
	Konbit Pou Potapiman Inc

	Executing Partner
	KPP-Haiti

	Budget Total
	210,525 Gourdes

	Funds available – April 2015  
	191,081 Gourdes

	Funds from Contributing Partner-1:  April 2015
	169,080 Gourdes

	Funds from Contributing Partner-2: April 2015
	22,000 Gourdes

	Total Expenses
	188,991 Gourdes

	Balance from Funds Available
	2,090 Gourdes

	Starting Date
	April 2015

	Report Date 

	September 2015


Figures in Haitian Gourde;  $1 US = 50 Haitian Gourdes

Financial Report
Funds Received

Funds from One World Oxted Group ……………………………
169,080
Funds from Konbit Pou Potapiman, Inc. ….……………………
  22,000

Total Funds Received ……………………………………………………191,080

Funds Disbursed

Awareness Campaign .............……………………………..………
    4,000
Trips to Dupin and Pinette …………………………………………..
    5,100

Lease of Fodder Plots & Construction of Enclosures……..
  23,000

Purchase of Sheep (24) and Goats (24)………………………..
133,750

Veterinary Training & Medicines………………………………….
  20,000

Administrative Expenses………………………………………………
    3,140

Total Funds Disbursed………………………………………………….188,990

Balance Available……………………………………………………………………..
    2,090

Figures in Haitian Gourde:  $1 US = 50 Haitian Gourdes

Summary Report

As of September 30th, 2015, the specific objectives set in the project have been met as follows:

1- The participants are fully integrated. 10 families in Dupin and 10 families in Pinette are beneficiaries of the program. Each family is now guardian of 2 ruminants (goats or Sheep).

2- All the beneficiaries received the training techniques necessary by the veterinary expert.

3- The goats and/or sheep are kept within the enclosures and in the control of the beneficiaries. 

4- Mating stations are established, one in each village.

5- The motivation and awareness campaign is ongoing.

6- The KPP coordinators continue to monitor the activities by visiting the villages twice a month.

Positive factors:

1- Members of the community show greater solidarity among themselves.  

2- This project brings a sense of empowerment, communal pride and hope for a more fulfilling future to the villagers.

3- Six (6) families in the village of Pinette have reported that their animals have given birth for a total of 10 goats. 

4- The realization of this project provides KPP the opportunity to strengthen its management technique, solidify its structural link and encourage greater participation of its members.

Negative factors:

1- A sense of jealousy emerges in other nearby villages as they become anxious to participate in a similar project.

2- Lack of funds necessary to maintain the educational training and to include other villages into the program.

Lessons learned:

· We have learned to appreciate the value of a motivation campaign when coupled with concrete actions.

· The inclusion of women has helped to stimulate the interest of the villagers.

· All the villagers feel concerned by the impact and the importance of the project in their future.
